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Independence Elementary School Improvement Plan

ACTION STEPS: TIMELINE: | PERSON RESPONSIBLE
FOR REPORTING
PROGRESS:
1)
Principal will share Intervention expectations on August 6"
2)

-(ELA) Teachers will follow the FHSD RTI protocols to implement ELA interventions
with fidelity using BOE approved research based resources.
-ELA intervention PD Sept 21st

-(MA) Teachers will use the intervention resources/materials provided through
Envision and Focus Math. Teachers will use research-based strategies from Envision-
Tiers 1 and 2 and Focus Math- Tier 3 to intervene/extend student learning.

-Pl- Key 3/PD (ELA) Summer PD sessions were offered. Reading Recovery teachers
provide skill specific professional development for STAR parents in order for students
to receive best practice techniques when working with STAR parents. During meeting,
parents will view the best practice video.

-Pl- Key 3 (MA) 5" Grade parents and Challenge Crew tutors will intervene with
students targeting specific skills from assessment data.

Progress update: Intervention expectations were shared during kickoff meetings in August. Benchmark assessments were administered and students
given diagnostic and placed into interventions. Baseline data collected and target set. Protocols were reviewed as part of the PD on September 21st.
STAR team began intervening with students during quarter 1. Challenge Crew and PALs began implementing interventions during 1st quarter. Data
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team meetings for 1st quarter and adjustments with programming for students occurred. PLC teams are finishing data meetings on 2/7 for Round 2
and targets will be adjusted. Target team met on 4-9 to discuss diagnostic and PM review protocols. The team also put in place/updated end of year
procedures to update grade level intervention tracker sheets. All teams held PM data review for students in interventions. Admin data review team
also discussed changes to implement for next year RTI to streamline processes. Intervention materials requested to district literacy coordinator for
teacher resources.

SMART STRATEGY # 5: STRATEGY FIVE: Balanced Literacy: The percentage of small group reading being implemented with
fidelity will increase from 47% to 65% and classroom environment set up with fidelity will increase from 90% to 100% by the end of 4"
quarter as measured through classroom visit Balanced Literacy ‘look-fors’.

Small Group Reading Classroom Environment

Qtr 1- 100% Qtr 1- 100%
Qtr 2- 50% Qtr 2- 62%
Qtr 3- 100% Qtr 3- 85%

Qtr 4- % Qtr 4- %

Person Responsible for Reporting Progress: Principals, Literacy Coaches
Progress Metric: Assessment Wall Data, Balanced Literacy Class Visit Data

18-19 Quarter 1

K-5 8 |3/3=100% | 4/4=100% | 2/2=100% |1/2 =50% n/a n/a 8/8=100%

[18-19 Quarter 2

K-5 | 13 |3/5=60% | 2/3=67% 2/4=50% n/a n/a n/a 8/ 13=62%
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Quarter 3

K-5 7 | 2/4=50% | 4/4=100% | 3/3=100% |1/2=50% 0/1=0% n/a 6/7=85%

SMART STRATEGY #1: Updates and Adjustments:

ACTION STEPS: TIMELINE: | PERSON RESPONSIBLE
FOR REPORTING
PROGRESS:
)

*Principal will share Balanced Literacy expectations on August 6.

-(PD) The literacy coaches will do quarterly classroom visits during small group
reading instruction to determine PD for the grade levels throughout the year during
PLC meetings.

-The Balanced Literacy Class Visit data will be will be included in the SIP. Teachers
will receive their feedback form and can request to review the form with a Literacy
Coach. The Literacy Coaches can serve all of the grade levels in the building. Grade
levels can also request grade level data.

2)
-(PD) The literacy coaches will provide monthly ELA PD. RR teachers will support the
learning as well.

Progress update: Literacy coaches provided PD in PLCS on the importance and intention behind read alouds and independent reading.
Collaborative planning & unwrapping of units (K-3) taking place on team days for PLC’s.Balanced literacy visits took place on November 16th.
Lit. Coach led staff development on alignment of CITW/Units of Study approach for all classroom teachers on 2/1/19. Reading teachers provided
check-ins with teams for Fastbridge as needed. Literacy Coaches provided staff development to unwrap reading/writing units of study for grades
K-1 & 3-5. All plc’s took place in an article discussion on read alouds, independent reading and classroom libraries. EDC’s will begin receiving
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mini-sessions of best practice PD on literacy during monthly meetings. Literacy coaches will be hosting a labsite on conferring with writers in
May. Class visits took place on April 1st.

ATTENDANCE

2 YEAR GOAL: Independence Elementary increase attendance rate from 95.3 % in 18/19 to 97.3 % in 19/20 as measured by
Infinite Campus building attendance reports and district 90/90 reports.

2 YEAR GOAL - Update/Adjustments:

SMART STRATEGY # 1: .Increase daily attendance rate from 95.3 % in 17/18 to 96.3 % in 18/19. as measured by Infinite
Campus building attendance reports and district 90/90 reports.

Person Responsible for Reporting Progress: BIS & Assistant Principal Intern

Progress Metric:Infinite Campus & FHSD 90/90 reports
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18-19 Class Averages by Quarter
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SMART STRATEGY #1: Updates and Adjustments:
Qtr. 1: Teachers were notified of students who have chronic absences, as well as students who were 5 or more days for the current
school year. Late arrivals & early dismissals were posted in the office to notify parents as they enter the building. Several attendance
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celebrations took place: celebrated highest monthly attendance in each grade, highest quarterly attendance in the school as well as
grade level celebrations during town hall. Individual student celebrations also took place for improved attendance- this also included
a visit from Truancy Division to celebrate. Students also received quarterly attendance awards during PT conferences.

Qtr. 2: Monthly celebrations for each classroom who had the highest attendance rate in each grade level. Individual student
celebrations for increased attendance. Late arrivals, early dismissals and daily attendance posted for community as well as shared on
social media. Teachers, counselors & admin reached out to students who have chronic absences.

Qtr. 3: Monthly celebrations have been taking place for classrooms with the highest monthly attendance. Grade levels celebrating
attendance during town hall meetings. Early dismissals, late arrivals posted and shared in the office for school community. During
PT conferences, teachers and counselors reached out to parents to discuss attendance with students with chronic absences. List for the
truancy division is being compiled for students of chronic absence. Admin intern is checking data & checking in with
teachers/students with high rates of absenteeism.

Qtr. 4:
ACTION STEPS: TIMELINE: | PERSON RESPONSIBLE
FOR REPORTING
PROGRESS:

1) Track and disaggregate attendance data by all students & super
subgroups via Infinite Campus.

2) Recognize outstanding & improved attendance on a quarterly basis (tier
1,2,3)

3) (PI) Provide teachers with ADA data to discuss at parent teacher
conferences. (tier 1,2,3)

4) (PI) Share attendance, “late arrival” data and information regarding attendance
policies from the office on E-NEWS and Facebook to inform community of quarterly
aftendance. (tier 1)

SMART STRATEGY # 2: Decrease the % of students missing 10+ days from 15% to 13% by the end of the 18/19 school year.
Person Responsible for Reporting Progress: BIS & Assistant Principal Intern
Progress Metric: Infinite Campus Reports & FHSD 90/90 reports
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10+ Absences Super Sub Group
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SMART STRATEGY #2: Updates and Adjustments: Decrease the percentage of students missing 10+ days from 15% to 13%
by the end of the 18/19 school year.
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Qtr. 1: Teachers were notified of students who were missing 5 days within first quarter, and were asked to reach out to home. Intern
began weekly attendance data monitoring in order to communicate and provide resources to families as needed. Outstanding
attendance celebrated by each grade level- improved attendance was celebrated on an individual student basis. Student leadership
teams focused on making connections with students in the school who struggle with attendance or a variety of other concerns.

Qtr. 2: Individual celebrations were held for students improving attendance. Teachers and counselors reached out to students who
are at risk for chronic absences- Attendance celebrations held during grade level town hall meetings.
Qtr. 3: Admin. Intern updated teachers with list of students who have 10+ absences for PT conferences. Continued to focus on
student leadership opportunities for students with chronic absences as well as opportunities to continue building relationships with
other staff members to support students (S.0.C). Student celebrations for improved/maintained attendance took place during 3rd

quarter.
Qtr. 4:
ACTION STEPS: TIMELINE: | PERSON RESPONSIBLE
FOR REPORTING
PROGRESS:
1) (P1) All teachers will be noftified of incoming students with 10+ absences from August Asst. Princ. Intern/BIS
previous school year. Asst. Prin. Intern/counselors will review weekly attendance 8,2018
reports and contact families in an effort to maintain/increase attn for students with
chronic absences. (tier 2)
2) (PI) Classroom teachers will reach out to students who have been absent for two ongoing Classroom teachers
or more consecutive days. Counselor and asst. Principal intern will reach out and Asst. Prin. Intern
conduct home visits as needed. (tier 1) Counselors
3) (PI) Connect students to positive supports and programs ongoing/ Classroom teachers
e recommend to Truancy division for community supports (tier 3) End of school Counselors
Student leadership groups (tier 1) year Asst. Princ. Intern

, Check-in/Check-out (tier 2)
recognize improved attendance (tier 2 & 3)

BEHAVIOR
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2 YEAR GOAL:

All students at Independence Elementary will display responsibility, respect, friendship, and honesty in all school settings
before, during, and after hours. Independence ODRs from students with 1-2 referrals will maintain at 10% or less during the
18-19 school year as measured by yearly Office Discipline Report data.

The number of students with 1-2 office referrals will decrease from 122 ODRs (2017-18) to 110 ODRs by the end of the 2020
school year as measured by Office Discipline Report data.

# of ODRs Quarterly Comparison & Yearly Totals

160 152
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120 1 ™
100
80
60 a
4345 41
38 36
40 5 2831293 - Py -
19 I 19 21 _
> glem N i
1st qtr 2nd qtr 3rd qtr 4th qtr Tota

m2015 m2016 w2017 w2018

2 YEAR GOAL - Update/Adjustments:
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We adjusted the goal to reflect raw data rather than percentages. The goal has been set to reduce the number of ODRs from
students with 1-2 referrals based on data from 2015 to 2017.

SMART STRATEGY #1: For the 2018-19 school year, ODRs resulting from incidents of improper physical contact will
decrease from 148 to 100 as measured by Office Referral Data.

2013-2017 Quarterly Comparison
ODRs for Improper Physical Contact
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ODRs from Improper Physical Contact
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Person Responsible for Reporting Progress: Administrators, SAIL Team
Progress Metric:SWIS Data

SMART STRATEGY #1: Updates and Adjustments:

Qtr. 1:1st quarter ODRs have been reduced from 34 to 16. Teachers taught Tier 1 behavior expectations lessons, including
conflict resolution. Teachers also have been working on building relationships with students, having class circles/meetings,
and scheduling Student of Concern meetings when larger behavior concerns develop. Teachers also have been offered
‘Connection Time’ to have additional time to work on relationships with struggling students. The Student of Concern
meetings began 9-5-18 and they are weekly. The TLC team is meeting monthly to organize the Student of Concern and
Connection Time processes as well as discuss other strategies for working with students who’ve experienced trauma or have
other emotional/social lagging skills. Monthly meetings: 9-26-18, 10-31-18 At the August kickoff meeting, staff discussed the
voice level expectations for hallways and agreed on a Voice Level 0 in the hallways and a Voice Level 1 in the hallway during
arrival or dismissal.

Qtr. 2: For 2nd quarter, there were 45 incidents of improper physical contact that resulted in an office discipline referral.
Behavior data was shared with all grade levels. Teachers taught booster lessons for Tier 1 Universal Supports on January 7.
Student of Concern meetings and connection time continues on a weekly basis.
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Qtr. 3: For 3rd quarter, there was a reduction of 45 to 32 ODRs for improper physical contact. Year to year comparison,

there are 22 less ODRs for improper physical contact.

Qtr. 4: As of 4-16-19, there are 14 ODRs for improper physical contact. This gives a total of 107 Year to Date. At our current

rate, we will not meet the goal.

ACTION STEPS: TIMELINE: | PERSON RESPONSIBLE
FOR REPORTING
PROGRESS:
1) 100% of staff members will implement Character Education and PBIS at the Monthly Administrators
Tier 1 Level in all areas as measured by monthly discipline data. SAIL Team

Progress update:Staff taught the Eagle Expectations lessons during the week of August 10. Teachers received quarterly data relevant to their

grade level on October 16, 2018. Staff retaught the Eagle Expectations on Jan 7, 2019.

2) Consider location for data point and planning to pre-correct behavior

Monthly

Administrators
SAIL Team

Progress update: The behavior data that each grade level received included the location for the behavior incidents as well as the problem
behavior. At the start of 2nd quarter, each grade level received their behavior data which highlighted the location of the problem behavior as
well as the target behaviors. In the 3rd quarter SAIL meeting, the team reviewed behavior data specifically the location and problem behavior.

3) Teach Eagle Expectations and conflict resolution lessons..

August
Quarterly

Administrators

Progress update: On August 10 and periodically throughout the 1st quarter, teachers taught/reviewed Eagle Expectations. Eagle Expectations

were reviewed on Jan 7 and periodically throughout 2nd and 3rd quarter.

4)Share quarterly grade level ODR data with staff.

Quarterly

Administrators

Progress update: Teachers received quarterly data for 1st and 2nd quarter, and the SAIL team looks at behavio

reviewed data at the 3rd quarter SAIL team meetings.

r data monthly. SAIL team

5) Share improper physical contact data with the staff during staff meeting that are | Bi-monthly Administrators
reserved for PBIS/Ch Ed PD/updates. SAIL team
Progress update: Data was shared with staff on 10-16-18, Jan 2019.

6) All teachers will teach the ‘Keep all hands, feet, and all other objects to self’ August Administrators
(KHFAOOQOTY) lessons to students. SAIL Team

Page 25




Independence Elementary School Improvement Plan

Progress update:The lesson was taught on 8-10-18, and the KHFAOOTY reminders are done daily via the announcements. The lesson was
retaught on Jan 7, and the KHFAOOTY reminders are done daily.

7) Peace Pals program will start by the end of 1st quarter with 5th and KDG. 1st Quarter Administrators
SAIL Team

Progress update:Peace Pals began on 10-29-18. Peace Pals did their training and spoke to kdg and 1st grade students at their Town Hall
meetings about appropriate playground behavior. Peace Pals continue to help at KDg and Ist gr recess.

8) Mindfulness focus-swag bags, calming cove, teacher tap out room, daily mindful On-going Administrators
moments Counselors

Progress update: Each teacher has a calm down spot in the classroom. Daily mindful moments are announced and guided via the
announcements. The teacher tap out room is stocked and available for teachers/staff. The calming cove has been adjusted to be the ‘Reset
Room’ staff with the newly hired Behavior Support Specialist. The Behavior support Specialist is supporting a caseload of students. Year to
Date, there have been 31 SOC referrals, and the BSS has added students to her caseload.

9)(PI#-Communicating) Share Eagle Expectations with parents. \ August \ Administrators

Progress update: Eagle Expectations are in the parent handbook.

SMART STRATEGY #2: There will be an overall decrease in the number of students who feel like they have been bullied
while at school as measured by the FHSD Climate survey for students.

Person Responsible for Reporting Progress: Administrators, SAIL (PBIS) Team, Counselors
Progress Metric: SWIS, Counselor reports, student survey

2013-2017 Student Survey (bullying question) 2015-2017 Student Survey Additional Question
This year, have you ever been bullied while at school? I know how to report bullying.
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SMART STRATEGY #2: Updates and Adjustments:

Qtr. 1: Crider taught lessons on bullying, and counselors taught the buddy bench purpose.

Qtr. 2: Bullying paperwork was reviewed and utilized and used in 2 student cases of reported bullying.
Qtr. 3:Counselors taught bullying lessons during their scheduled lessons.

Qtr. 4:
ACTION STEPS: TIMELINE: | PERSON RESPONSIBLE
FOR REPORTING
PROGRESS:
1)100% of staff members will implement Character Education and PBIS at the Tier 1 Monthly

Level in all areas as measured by monthly discipline data.

Progress update:Staff taught the Eagle Expectations at the start of the year and they taught the meaning of the 4 core words. The meaning of
the 4 core words was reviewed on January 7.

3)Teach lessons about the Buddy Bench and why we use the Buddy Bench. August Administrators
December Counselors

Progress update: KDG students were taught about the buddy bench in 1st quarter. Students utilize the buddy bench while on the playground.
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Peace Pals reviewed the purpose of the Buddy Bench.

4) Lesson about bullying in all grade levels by counselors and Crider center \ \ Counselors
Progress update:Crider taught bullying lessons on August 23 & 30.

5) Safe reporting form - a box outside of each counselor's office - envelope of forms Monthly Administrators
taught at counseling lessons/character council SAIL Team

Progress update:The safe reporting forms are available for students to fill out and turn it to their teachers. Counselors monitor the safe
reporting forms.

6) (PI #1-Parenting) Communicate with parents the definition bullying and peer Yearly (in Administrators
mistreatment as well as how to report bullying. parent SAIL Team
handbook)
Progress update:Information about bullying and peer mistreatment is shared through the parent handbook.
7) Develop a baseline of bullying reports to monitor the frequency of bullying On-going Administrators
incidents. Counselors
SAIL Team

Progress update: For Ist quarter, there have been 2 bullying reports. 2nd quarter-
3rd quarter-2 reports of bullying.

SMART STRATEGY #3: 80% of identified students as needing behavior interventions will participate in a research based intervention as
measured by progress report data.

Person Responsible for Reporting Progress:
Progress Metric:

SMART STRATEGY #3: Updates and Adjustments:

Qtr. 1: The Tier 2 team has merged with the TLC team. Tier 2 strategies (Check in/Check Out) are an optional intervention
that is suggested during the Student of Concerns.

Qtr. 2: The TLC team analyzes the SOC teacher forms as well as behavior data to identify students who need support. Their
intervention plans are discussed during the weekly SOC forms.

Qtr. 3: There have been 31 SOC referrals and interventions have been determined.

Qtr. 4:
ACTION STEPS: TIMELINE: | PERSON RESPONSIBLE
FOR REPORTING
PROGRESS:
1)Identifying students with minors and ODR’s and place them into a Tier 2 During bi- | Administrators and Tier 2
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intervention (Check in/Check Out or Social Skills group) . monthly team
meetings

Progress update: Tier 2 team hasn’t checked minors yet. This is a next step for the TLC/Tier 2 team. Checking minors is not a current
practice. The TLC team is checking ODRs of 3 or more as well as excessive nurse visits to determine possible students of concern.

2) (PI #2-Communicating) Communicate with parents when students are enrolled in On-going Administrators
Check In/Check Out to explain the CICO process. Share daily reports with parents. Teachers

Progress update: 1 student has been added to CICO and parents were contacted. 2nd quarter-1 student was added to CICO. 3rd quarter-0
students are in CICO.

3) Provide Professional development about Check In/Check Out (Tier 2 research August Tier 2 team
based intervention) and processes used to identify students.

Progress update: As of 10-31-18, this hasn’t been done yet as a whole staff; however, the teacher of the student that was added to CICO had
training on the process.

4) Data will be reviewed twice a month at Tier 2 team meetings \ Bi-weekly \ Tier 2 team

Progress update:Data will be reviewed at the TLC meetings which are 1x/month. 2nd quarter-data continues to be reivewed at TLC and SOC
meetings.

5) (PI #6-Collaborating with the Community) Crider Center will help teach lesson | August Administrators
about anger management. SAIL Team

Progress update: As of 10-31-18, Crider lessons haven’t been scheduled yet. Crider Lessons were taught in 2nd quarter.

CLIMATE

2 YEAR GOAL:
70% of students will feel like they have not been bullied during the 18-19 school year.

95% of all staff will work to improve open channels of communication in order to increase the staff’s sense of shared decision making
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as measured by the FHSD Climate Survey.

95% of Independence’s parents will feel connected to Independence as measured by the FHSD/Independence Climate Survey.
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2 YEAR GOAL - Update/Adjustments:

SMART STRATEGY #1: All staff will increase open channels of communication in order to increase the staff’s sense of
shared decision making to 97% as measured by the FHSD Spring 2018 Staff Climate Survey.

Person Responsible for Reporting Progress: Administrators, Climate Task Force
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Progress Metric:Staff Survey

SMART STRATEGY #1: Updates and Adjustments:

Qtr. 1: All leadership team meeting minutes are posted to Schoology. Updates and reminders are communicated with all staff

or EDCs. EDCs made the shared decision about 18-19 transition days dates.

Qtr. 2: Team meeting minutes and reminders are communicated with all staff or EDCs.

Qtr. 3: Parent climate survey was administered during the week of 3-11-19.

Qtr. 4:
ACTION STEPS: TIMELINE: | PERSON RESPONSIBLE
FOR REPORTING
PROGRESS:
1) SAIL Team, Climate SIP Task Force, Independence School Improvement October Administrators
Team, staff, and Parent Involvement Team will analyze student, staff, and November SAIL Team
parent data as measured by FHSD climate surveys following the FHSD May

Survey Timelines.

Progress update:Surveys haven’t been done yet. Staff survey window will open November 16 and teachers will be given time during staff

meeting to complete the survey. The staff completed the staff survey. Survey results will be sh

ared at the March staff meeting.

2)Share committee information on Schoology for staff.

On-going

Administrators

Progress update: Committee meeting information from meetings has been posted to
schoology.

3) Staff provides input on the School Improvement Plans (achievement, behavior,
climate, and attendance).

August

Administrators

Progress update: In August, school improvement task forces provided input on the plans.
The November staff meeting shared school improvement updates.

4) Add a survey question to monitor the relationships among staff.

Spring

Administrators

Progress update: Climate team drafted an additional survey question. I have positive
relationships with my co-workers. The additional question was added, and the results will be
shared in March. We will also add the revised mission statement options to our spring
survey so staff can select a new mission statement. Parents and students will also have
input on the new mission statement.

SMART STRATEGY #2: Independence Elementary Staff, Parent Involvement Team, and PTO will increase Independence
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Elementary’s parents’ feelings of connectedness from 96% to 98% as measured by the FHSD Climate survey.

Person Responsible for Reporting Progress: Administrators, Climate Task Force
Progress Metric:Survey

Parent Climate Survey
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SMART STRATEGY #2: Updates and Adjustments:

Qtr. 1:Parent Involvement Team met in August and October 30. In August, the team reviewed the achievement SIP plan and
gave feedback. Team started a book study on the Beyond the Bake Sale book and discussed Chapters 1-3. .

Qtr. 2:10-30-18-team met to discuss Chapter 3-4 and to draft a parent version of the Mission statement based on the 1 word
they want their students feel when they leave Independence.

Qtr. 3: Parent Involvement Team met and discussed Ch 5 and 6 of Beyond the Bake Sale.

Qtr. 4: Meeting on April 23 to discuss climate survey results and plan next steps.

ACTION STEPS: TIMELINE: | PERSON RESPONSIBLE
FOR REPORTING
PROGRESS:
1) SAIL Team, Climate SIP Task Force, Independence School Improvement October Administrators

Page 32




Independence Elementary School Improvement Plan

Team, staff, and Parent Involvement Team will analyze parent data as Climate SIP Task Force
measured by FHSD climate surveys.
Progress update: 2018-19 parent surveys haven’t been done yet. Parent survey was done the week of March 11, 2019.
2)(PI #2-Communicating) Provide the survey link to parents in 2nd quarter. October Administrators
Climate SIP Task Force
Progress update: This has been changed to do in 3rd quarter.
3) (PI # 3-Volunteering) Provide opportunities for parents to volunteer from August Administrators
home or at school. Climate SIP Task Force

Progress update: Parent volunteer opportunities were shared at open house and teachers share the classroom opportunities. Sign UP genius
parent volunteer requests were made for Eagle-thon. Parent volunteers helped with our Veteran’s Day event in NOvember. The office has
regular parent volunteers coming in to help in the office or classrooms. Parents continue to volunteer for whole school activities.

4) (PI # 5-Decision Making) Parent Involvement Team parents will look at the August Administrators
SIP and provide input for Parent Involvement opportunities. Climate SIP Task Force
Progress update: At the August PIT meeting, parents analyzed the achievement SIP plan
and provided feedback/input.

5) (PI #2-Communicating) Teachers will communicate the types of On-going Administrators
communication tools that they will use with the parents.

Progress update: Teachers shared with parents how they will communicate during open
house.

6) (PI #4-Learning at Home) Provide parents with access to IN Parent On-going Administrators
Schoology page.

Progress update:Parent schoology information was shared at Open House.

7) (PI #4-Learning at Home) Host kdg-5 grade open house as a transition August Administrators
night for all students..

Progress update:KDG-5 open house was held on August 8, 2018. KDG summer success will
occur in May 2018,
8) (PI #6-Collaborating with the Community) Parents in the community August Administrators

donate food for our food pantry and the Girl Scout Troop hosts a food drive at
the local Shop n Save to stock the food pantry. Parents organize and distribute
the food to students in need.

Page 33




Independence Elementary School Improvement Plan

Progress update:Food pantry was organized at 1st and 2nd qtr and students in need are
receiving food on a weekly basis.

SMART STRATEGY #3: 80% of staff will report that they have a positive, supportive, and healthy relationship with the
people they work with.

Person Responsible for Reporting Progress:

Progress Metric:Staff survey

SMART STRATEGY #3: Updates and Adjustments:

Qtr. 1: At the August Kickoff staff meeting, Climate task force drafted a climate survey question about relationships. This
question will be added to the staff survey.

Qtr. 2:10-26-18-staff meeting focused on revising the mission statement. Teams discussed the one word that they want
students to feel when they leave Independence. Teachers had circles with students about the way they want to feel when they
leave Independence in order to get feedback from students for the revision of the mission statement.

Qtr. 3:
Qtr. 4:
ACTION STEPS: TIMELINE: | PERSON RESPONSIBLE
FOR REPORTING
PROGRESS:
1) Have staff recognition opportunities (weekly WOWs, TOY, SSOY) Weekly Climate Task Force
End of Year Administrators

Progress update:Weekly wows are being submitted and emailed to the whole staff to compliment/celebrate others. Teacher of the Year and
Support Staff of the year were selected and recognized.

2)Revise the mission statement.

During 2nd quarter, staff started the revision process. We drafted versions of the
mission statement. 3rd quarter-staff is selecting the top 3 versions via a google
form.
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